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Guidance on Action Plan Review

Round 2 Habitat & Species Action Plans 
2004

This guidance has been developed to help Action Plan Leads with the review of their action plans.  In order to facilitate and focus the review discussion, it’s worth considering circulating this document to all the members of your working group.  If you have any questions about any of the points covered by this guidance note, please contact the Project Officer.  
Prioritising
A successful BAP can only reflect the joint priorities of the partnership.  It should therefore work towards a small number of well-defined actions.  Prioritising also helps ease the inevitable tug-of-war between the desire to spend time on process (building an inclusive partnership) and the funding-inflicted product deadlines we operate under!

Perspective
The partnership should maintain a ‘regional’ (and in some cases national) perspective.  Borough Biodiversity Action Plans should take care of local level actions.  The London BAP can’t do everything, but it can guide local priorities and targets.  The boroughs have been waiting for this for some time!

Consultation
Ideally, consultation means giving people an opportunity to influence the content and approach from an early stage and taking that input on board where appropriate.  Consultation should therefore take place before and after reviewing the plan – giving people the chance to inform the objectives etc.  We should try to avoid sending draft plans out in an unfocused, scattershot way as ‘information’.  Separating a smaller section of the wider partnership (consultation), from the larger part (to be kept informed) will be useful.

Audience

The documents (not the content) are intended primarily for organisations and individuals within, or potentially part of, the London Biodiversity Partnership.  They should not be overly scientific and the use of jargon should be minimised – necessary technical detail, references, etc, need to go into appendices. The plans will be freely available to any interested party (including the general public), but the documents themselves will not be used as a publicity tool.

Objectives and Targets.

Where possible avoid deleting or amending the plan’s objectives as considerable thought went into designing the Action Plan.  New Objectives can be added to respond to changes in legislation, new initiatives or strategies, in this case remember that Objectives are the long and short-term purposes of the plan and directly reflect the Partnership’s priorities and the Action Plan aims.  They are like road signs, in that they should provide you with directions along the way as well as signal when you have arrived at your destination.  Therefore, objectives should include targets – quantitative and qualitative milestones that must be reached in order to achieve objectives.  Quantitative targets should be measurable to enable progress to be monitored.  Qualitative targets may be measured in other ways – through indicator species, distance between habitat blocks or by counting actions undertaken, for example.

Targets are often too vague – they should be ‘realistic but ambitious’ and where possible avoid using terms such ‘ongoing’.  It may also be a good idea to have one or two more easily achievable targets, to generate a feeling of success and bolster the partnership.

Where possible, objectives and targets should be ‘SMART’:

Specific (the objective should specify precisely what we are talking about)

Measurable (so we have a way of knowing whether we are able to reach our objective)

Achievable (although we have an overall aim, we should be able to accomplish the objective)

Realistic (ambitious is fine, but it should be possible to fulfil the objective practically in a specified timeframe)

Time-bound (the objective should be tied to a specified timeframe.  The objective should outline what we want to accomplish how we are going to do it and when it’s going to be done).

If an action has been completed do not erase it from the plan but mark it as ‘achieved’.

Actions.

The measures required to achieve the targets set.  They should be prioritised and as specific as possible and identify a target date.  The HS&D groups is aware that the majority of the Plans require a revision of target dates, please be realistic about your capacity to reach your objectives within the specified time-span.  Actions should include examples of best practice where possible, as a stimulus for action from potential partners.  Whether actions are joint or individual, new or ongoing, they should have identified ‘actors’ and only be included if they contribute to targets. This should not be a wish list!  It is also helpful if the plan indicates which objective/s each action fulfils. 

Communications and Publicity.

This is not an after thought – it is an integral part of the Action Plan and therefore merits serious consideration.  The Communication Topic Group is has produced Communication Guidelines for the Action Plan working groups, you can find them at: http://www.lbp.org.uk/action/communications1.htm
Costing.

Where possible, actions should be costed as it will help any future update of the Funding Strategy and can save you from providing the same information twice.  Please also remember to estimate any data collection & handling, maps etc, as the Records Centre will be charging for these services at some point.  Please contact Mandy Rudd for more information <mrudd@wildlondon.org.uk>

Built Environment Considerations

Some of the action plans may have built structure elements that need to be considered and incorporated in the plan.  We advise you to get in touch with the Built Structures Working Group who can advise you on such matters.  Contact the chair of the group Mathew Frith Mathew2@peabody.org.uk
Forms

The Habitats, Species and Data working group would like to know the reasons behind amending or adding new objectives, targets and actions to your plans.  The review tracking form has been designed to help you to record any changes made in the plan.  Leads should clearly identify if there are any new actions to be added to their plans and whether any actions need to be officially ‘suspended’ or the dates advanced due to funding or other apparently intractable constraints. 

Final Checklist

· Take into consideration new strategies.

· Each action must have a willing lead.

· The willing lead must have the ability to deliver.

· Where possible avoid deleting actions totally as a general rule as considerable thought went into designing the action plans.

· Avoid taking out completed actions, just marked them as ‘achieved’ under the target date column and if possible, highlight the row.

· Keep the descriptive text of each action plan the same (unless in very exceptional circumstances) as the H,S&D group agreed this text as the plans were developed.

· Take in consideration Built Structures/Environment issues in your plan if applicable (the new Built Structures Generic Action Group will be providing some guidelines shortly but in the meantime you can contact Mathew Frith <Mathew2@peabody.org.uk> is you have any questions).
· Complete the review tracking form.
Timetable

· 31st of May, tracking form and guidance to Leads 

· 4th of October, deadline for 1st draft of reviewed plans and tracking forms (this will allow groups to meet at least once to discuss the changes)

· 18th of October HS&D meets to consider returns 
· 1st November, HS&D provides Leads with comments 
· 6th of December, Leads send final draft to HS&D

· Third week in January 2005, APs ready to be uploaded on to the website and printed
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